Nevada GEAR UP Program — Year Four
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Western High School Abstract 2004-05

Western High School will continue to serve the 120 GEAR UP scholars as they enter the
sophomore year. A plan has been developed to provide GEAR UP students with smaller class
sizes which allow more individual time, and additional academic support. Tutoring will be
available after school, and summer school tuition will be provided to assist in credit deficiencies
and credit enrichment.

Several field trips will be scheduled to accredited Nevada colleges. At least six parent nights
will be held at Western High School for GEAR UP parent involvement. Several consultants will
be scheduled to inspire and motivate students to succeed. A program assistant will arrange
parent meetings, and coordinate field trips and incentives for the students.

Western High School expects 80% of participating GEAR UP students will successfully pass all
academic classes and matriculate to the eleventh grade with at least a 2.0 GPA. By the end of
the school year, GEAR UP students will have participated in two college or career-related
options, and parent involvement will be encouraged throughout the year.
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